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Vision

Vision Mission & Values
To be the leading catalyst for the development of sustainable Small Medium and Micro Enterprises and Co-operative
Enterprises through the provision of finance.

Values

Objective

Mission

To provide simple access to finance in an efficient and sustainable manner to SMMEs and Co-operatives throughout South
Africa by:
• providing loan and credit facilities to SMMEs and Co-operative enterprises;
• providing credit guarantees to SMMEs and Co-operative Enterprises;
• creating strategic partnerships with a range of institutions for sustainable SMME and Co-operative enterprise development
and support;
• developing, through partnerships, innovative finance products, tools and channels to catalyse increased market participation
in the provision of affordable finance.
•
•

Increase access and provision of finance to SMMEs & Co-operatives and contribute towards job creation
Build an effective and efficient sefa that is sustainable, and performance driven

Kuyasheshwa!

Passion for
development

Integrity

Transparency

Innovation

Operating Model, Distribution Channels & Products

Qualifying Criteria & sefa’s Target Market
LOAN CRITERIA

TARGET MARKET

a)

Be a South African citizen or a permanent resident.

b)

Be a registered entity, including sole traders with a fixed
physical address.

c)

Be within the required legal contractual capacity.

d)

Be domiciled in South Africa.

sefa’s loan financing programmes primarily focus on black
entrepreneurs, women, youth, entrepreneurs with disabilities,
enterprises in rural communities and townships, and Military
Veterans. These programmes are aligned with the New Growth Path
(NGP), Industrial Policy Action (IPAP) and the National Development
Plan (NDP).

e)

Be compliant with generally accepted corporate governance
practices appropriate to the client’s legal status.

f)

Have a written proposal or business plan that meets sefa’s
loan application criteria.

g)

Demonstrate the character and ability to repay the loan.

h)

Provide consent for personal and/or credit checks.

i)

Be the majority shareholder and the owner-manager of the
business; and

j)

Have a valid Tax Clearance Certificate.

sefa funds qualifying business ventures primarily in the following
sectors:

a)

services (including retail, wholesale and tourism);

b)

manufacturing (including agro-processing);

c)

agriculture (specifically land reform beneficiaries and
contract-farming activities);

d)

construction;

e)

mining services and processing; and

f)

green industries (renewable energy, waste, and recycling
management).

Group Structure

Loan Book Performance Trends

Loan Book Performance Trends (continued)

sefa’s Provincial Spread – FY2020/21

Performance Highlights (2020/21)
R1.37 billion

R563 million

disbursed to
black-owned
businesses

disbursed to
businesses in
rural towns
and villages

R315 million

72 799

disbursed to
youth-owned
businesses

number of
SMMEs and
co-operatives
financed

Loan Book Performance by Channel (2020/21)
Criteria
Approvals
Disbursements
Number of SMMEs
financed
Number of jobs
facilitated

Direct Lending

SME Wholesale
Lending

Informal &
Micro-Finance
Lending

Khula Credit
Guarantee

1,242 billion

455 million

55 million

130 million

832 million

306.6 million

239 million

239 million

1 443

558

57 875

5 224

19 700

7 033

57 959

6 596

sefa Loan Portfolio – Overview (2020/21)

sefa had a total loan book of R2.5 billion as of 31 March 2021. This comprised of R1.2 billion in
Wholesale Lending (WL) and R1.3 billion in Direct Lending (DL)

sefa Loan Portfolio – Total Collections (2020/21)

• The total collections from loans and advances amounted to R400m against a target of R325m,
representing 23% above target.
• The actual collections were 13% above the previous year’s collections of R355m.
o Key and issuing defaulting drivers were a focused approach on collections by establishing a
separate collections function clients with breach letters and foreclosing on sefa’s security.

Expected Credit Loss on the Portfolio (2020/21)
Credit Exposures by Internal PD Description as at 31 March 2021

Total
Outstanding
Balance
R’000

Low

ECL
R’000

Net Carrying
amount
R’000

% Balance
Outstanding
%

Coverage Ratio
%

582 194

29 935

552 259

26.5%

5.1%

Medium

512 197

101 872

410 325

23.3%

19.9%

High

315 808

126 608

189 200

14.4%

40.1%

Default

786 525

739 387

47 138

35.8%

94.0%

2 196 724

997 802

1 198 922

100.0%

45.42%

Asset Class

Total

Expected Credit Loss on the Portfolio (2020/21)
12 Month PDs by Product Description
12M PD
Asset Class

0 Days
%

0 - 30 Days
%

31 - 60 Days
%

61 - 90 Days
%

Co-Operative loans

49.4%

68.4%

78.7%

98.8%

Direct lending loans

46.8%

73.6%

90.2%

97.9%

Land Reform

11.5%

13.8%

40.1%

100.0%

Micro loans

9.4%

34.7%

73.5%

92.9%

Wholesale

15.0%

18.9%

35.8%

82.4%

Co-Operative loans

49.4%

68.4%

78.7%

98.8%

Strategic Risk Profile (2020/21)
Strategic Risk
1.

Credit default risk originating from the quality of loan book.

2.

Shift in sefa’s financial position which could potentially lead to financial sustainability.

3.

Non-Compliance to laws and regulations

4.

Credit risk management
• Lack of documented risk acceptance triggers by product and segment.
• Lack of sector and industry-based benchmarking systems leading to inadequate risk assessments.

5.

Recovery of invested funds – low collections and high impairments particularly on old debt book.

6.

Risk of lower- than-expected developmental impact on projects financed and implemented.

7.

Lack of standardized business processes limits the value add sefa can derive from sefaLas.

8.

Non-Compliance to laws and regulations

9.

Lack of customer centricity, stakeholder focus and brand visibility.

10.

Inability to attract, retain and develop a skilled workforce.

Residual Risk Rating
as at 31 March 2021

sefa Financial Performance as at 31 March 2021
Highlights
1. Unqualified clean audit opinions since sefa’s inception 1 April 2012
2. sefa and the Department of Small Business Development launched new initiatives in the form of the COVID-19 relief
programmes as well as a number of economic recovery programmes to its portfolio of loans and advances.
3. sefa was able to provide relief to new and existing loan clients, as well as rental relief to the tenants in Khula Business
Premises. Payment holidays provided to loan clients ranged from two months to six months on interest and capital
moratoriums. This impacted 226 clients (220 Direct Lending and 6 Wholesale Lending) with existing loan facilities who
were given payment holidays to the value of R107 million. Six months rental holiday resulted in reduction of rental
income of R23.5 million and the relief provided impacted 620 tenants.
4. Investment properties in the Khula Business Premises investment property portfolio as well as collateral held for certain
loan and advances were externally and independently valued.
5. sefa continues to have positive bank balances and has maintained a liquid position.
6. Net increase in loan and advances R453 million or 104% increase due to the addition of the new programmes.
7. Maintained costs - Achieved Cost to income ratio of 84% against budget of 122%.

Income Analysis

Income Analysis
1.

Interest on loans and advances decreased from prior year by R21 million despite the loan book increasing. The decrease
from 2020 is due to the provision of six months interest and capital moratoriums and charging of concessionary interest
rates, provided as part of the COVID-19 relief and economic recovery programmes.

2.

Interest on cash and cash equivalents has increased by R23 million from 2020 due to higher average cash balances held
during the 2021 financial year, mostly driven by the receipt of the funding for the COVID-19 SMME Relief and
economic recovery programmes from the Department of Small Business Development.

3.

Profit from equity accounted investments is higher than prior year due to better performance of the joint ventures and
associates that sefa is invested in, with the largest profit portions coming from the Anglo sefa Mining Fund (Pty) Ltd and
Business Partners Limited.

4.

Grant income, as well as the related grant expense, was recognised for certain programmes (Blended Finance, Small
Business Innovation Fund, COVID-19 Relief and economic recovery programmes) also for a longer period. In the prior
year the programmes grant income only related to a few months for Blended Finance and Small Business Innovation
Fund.

5.

Rental income from the property portfolio was R10.5 million lower than prior year (see table included under expenses
for net property loss for the year).

Expense Analysis

Expense Analysis (cont.)
Cost containment efforts yielded positive results with a decrease in operating expenditure (excluding grant expenses,
impairments and bad debts written off) of R22 million year on year.
1. The Covid-19 pandemic yielded some specific cost savings, travel costs (R3 million) and personnel costs (R14 million).
2. Other operating expenses includes depreciation, MIS computer expenses, audit fees, director’s fees and consulting fees,
amongst others. MIS and computer expenses incurred an unfavourable variance (R750 000) due to additional expenses
relating to remote working
3. Investment property expense were flat compared to prior year, and this can be attributed to the subdued economic
activity and cost containment measures. The net loss on investment property has however increased due to the lower
rental income in FY21 resulting from the COVID-19 tenant relief.
4. Investment property was independently valued by external valuators in this financial year, with the net overall increase
amounting to R6.4 million.

Expense Analysis (cont.)
5. Overall impairments and bad debt provisions on loans and advances has increased by a net amount of R179
million from prior year, however the overall impairment rate has decreased from 41% (FY2020) to 36%
(FY2021). This increase in the provision value and decrease of the provision rate is attributable to the growth in
the loan book, restructuring of clients and bad debts write-offs.
6. Movement on impairments and bad debt provisions on loans and advances (income statement movement)
increased by R30 million.
7. Impairments on cash increased from R4.3 million to R7.5 million, thus an increase of R3.2 million on the
expected credit loss, this was driven by increased bank balances.

Cost to Income Ratio
Cost: income ratio (Excluding tax, IDC finance charges, impairments,
and SBIF and EU results, and blended finance)

2021 Corporate Plan
2021 Audited Actual
Target
%
%
84%

122%

Loans and Advances
Loans and Advances (R’000)

31 March 2021

31 March 2020

Loans and advances to clients

1 687 656

1 142 091

Less: Credit loss allowance

(800 969)

(708 193)

886 687

433 898

Loans and advances net of credit losses
1.
2.

3.

The net increase in loan and advances amounts to R453 million or 104% increase. This is due to the addition of the new programmes as
stated in the overview.
In response to the COVID-19 pandemic the South African Government and the Department of Small Business Development (DSBD)
focused efforts and funding towards programmes that would provide SMMEs with relief and assist with economic recovery. As a result,
sefa’s focus was directed to the implementation of the COVID-19 programmes and the disbursements of the SMME relief funding, mainly
in Quarter 1 and Quarter 2.
Quarter 3 and Quarter 4 focused on the implementation of all the remaining Economic Recovery Programmes or TREP programmes while
simultaneously using the same time to catch-up on disbursements on the ‘normal’ loan programmes that sefa usually undertakes.

Cash and Cash Equivalents
Cash and Cash Equivalents (R’000)
Cash in bank and on hand

2021

2020

2 399 016

1 043 782

Cash managed by shareholder

78 649

424 674

Cash managed on behalf of 3rd parties

69 704

66 918

2 547 369

1 535 374

(7 534)

(4 310)

2 539 835

1 531 064

Gross carrying amount
Expected credit loss on cash
Total cash and cash equivalents
1.
2.
3.
4.
5.

Cash and cash equivalents increased significantly from the previous financial year. Net movement of group cash and cash equivalents from
R1.5 billion (FY2020) to R2.5 billion as at 31 March 2021.
Receipt of economic recovery funds of R1.154 billion and R200 million in funds for the manufacturing enterprise programme received
through the DTIC.
The original confirmed initial MTEF allocation of R246 million was revised downwards during the 2nd quarter by R50.1 million to an
annual received total of R196.8 million
sefa received R300m at the end of the year for the EU programme through Khula Credit Guarantee (subsidiary of sefa).
Lower than budgeted disbursements have also resulted in more cash in sefa’s group balance sheet.

Performance Against Predetermined Objectives
Ensure sefa is a high impact, high-performance DFI that is responsive to the government’s microeconomic
policies and specifically the DSBD MTEF plan
KPI
Total Approvals to SMMEs and Co-operatives (R'000)
Total Disbursements to SMMEs and Co-operatives (R'000)
Number of SMMEs and Co-operatives financed (#)
Number of jobs facilitated (#)
Total Approvals to SMMEs and Co-operatives (R'000)

Target

% of Annual Target
Achieved

Actual
2 770 611

1 900 666

69%

1 986 559

1 590 616

80%

106 883

72 799

68%

164 210

99 112

60%

2 770 611

1 900 666

69%

The FY2020/21 was challenging due to sluggish demand in the economy, as a result of COVID-19 pandemic and the overall low growth
economic environment. The macroeconomic conditions not only impacted sefa, but all lenders experienced a decline in their performance.
The first quarter of business activity of sefa was geared at the implementation of the SMME Debt Relief Programme and the restructuring of
the funded clients.
The organisational loan programmes could only resume in quarter 3. This had an adverse impact on the uptake of the loan programmes and
the resultant performance indicators.

Performance Against Predetermined Objectives (cont.)
Ensure sefa is a high impact, high-performance DFI that is responsive to the government’s microeconomic
policies and specifically the DSBD MTEF plan (cont.)
KPI
Facilities disbursed to black-owned businesses (R'000)

Target

% of Annual Target
Achieved

Actual
1 494 924

1 374 073

92%

Facilities disbursed to women-owned businesses (R'000)

993 279

604 177

61%

Facilities disbursed to youth-owned businesses 18-35 years old (R'000)

794 623

315 103

40%

59 597

2 681

4%

Facilities disbursed to enterprises in rural towns & village (R'000)

893 951

563 051

63%

Facilities disbursed to township-based enterprises (R'000)

653 138

274 349

42%

Facilities disbursed to entrepreneurs with disabilities (R'000)

Performance Against Predetermined Objectives (cont.)
Improve sefa's sustainability, operational effectiveness, efficiency and service delivery by streamlining
organisational processes and deploying technology solutions
KPI
Cost-to-income ratio (2016/17 = Measure excluded impairments, finance charges
& grants)

Target

% of Annual Target
Achieved

Actual
122%

84%

145%

40%

36%

111%

Collection Rate (All in cash)

85.0%

123%

145%

Level of Organisational process automation

20.0%

20%

100%

Accumulated Impairment provision as a percentage of total loans and advances

Performance Against Predetermined Objectives (cont.)
Develop the sefa brand value-proposition for our target markets, improve distribution reach, and establish
winning collaborative models
KPI

Target

Actual

% of Annual Target
Achieved

sefa/ Seda collaboration (National SMME database , Central database of business)

100%

100%

100%

Align sefa’s Organisational Structure, Culture and Innovative Delivery Model to be responsive to its mandate
and strategy
Employee Satisfaction Index

Percentage of staff (P band and above) that scores 3.1 or more in the annual
performance assessment
Organisational Performance

Number of Indicators

Percentage Achieved

•

100% and above

5

29.4%

•

Between 75% and 99%

4

23.5%

•

Below 75%

8

47.05%

•

70.0%

56%

80%

80.0%

78%

98%

Performance was influenced by sluggish demand conditions in the economy and
the COVID-19 pandemic.
The macroeconomic conditions not only impacted sefa, but all lenders
experienced a decline in their performance.
The first quarter of business activity of sefa was geared at the implementation of
the SMME Debt Relief Programme and the restructuring of the funded clients.
The organisational loan programmes could only resume in quarter 3. This had an
adverse impact on the uptake of the loan programmes and the resultant
performance indicators.

V AND BONO
KEY INFORMATION
Location: Roodepoort Johannesburg, Gauteng
Job’s creation: 40 employees both full time and part time.
Funding amount: R250 000
Sector: Furniture manufacturing
V AND Bono is a furniture manufacturing company based in Roodepoort Johannesburg. The Company was founded
in 2013 by Mr M H Rankhododo. Throughout the years, V and H Bono has been manufacturing Furniture (home,
office and industrial furniture) for well-established furniture shops all over South Africa.
In 2019, Mr Rankhododo (the director and founder of V and H bono) visited Cede Capital offices in Pretoria
(referred by a Cede Capital old client). Mr Rankhododo had his very last project/order with him when he visited
Cede Capital, the order was with Geen and Richards (furniture shop).
Cede Capital did all the due diligence to verify the validity of the order and to request for Cession agreement from
Geen and Richards Management. As soon as that was done, their Funding Application was done, all their suppliers
were paid. In a few weeks they were able to deliver the furniture to their client. Because of the guarantee they
received from Cede Capital, V and Bono was able to secure more orders, not only from one client, but they were
also able to restore relationships with their old clients.
To date, V and H Bono is in full operation and has employed more employees which helps on the manufacturing
process and fast delivery.
The company was affected by the COVID-19 pandemic just like most small companies did, but slowly they are
recovering.

AUTO PRECISION ENGINEERING (PTY) LTD
KEY INFORMATION
Location: Gugulethu, Western Cape
Job’s creation: 11 jobs created
Funding amount: R 2 379 185
Use of funds: Engineering equipment and working capital
Sector: Mechanical engineering - engine overhauls
This 100% black youth-owned business is equally owned by Mr Siphelo Sikolisi, Mr
Thembile Ndlondlo, Mr Khululwe Tintelo and Mr Mphindeleli Qalazive. The business
operations consist of mechanical engineering services focusing on overhauling, scheming
and re-boring of engines for the taxi industry and small-scale mechanics based in
Gugulethu township, Western Cape. All 4 shareholders are actively involved in the
operations, and each holds a National Diploma in Mechanical Engineering from the Cape
Peninsula University of Technology (CPUT).
The entrepreneurs have good industry experience having obtained training at various
companies and institutions. Their collective passion, work ethic and good networks bode
well for further success of this venture. sefa approved a funding facility of R 2 379 185 for
the acquisition of heavy-duty engineering equipment, infrastructure set-up and working
capital.

SAKHE ENGINEERING AND
MANUFACTURING (PTY) LTD
KEY INFORMATION
Location: East London, Eastern Cape
Job’s creation: 27 jobs maintained, 3 jobs created
Funding amount: R 12 380 600
Use of funds: Business Acquisition
Sector: Manufacturing – Steel fabrication
Sakhe Engineering and Manufacturing (Pty) Ltd, is a 100% black-youth owned business
based in East London. The business is owned by Mr Khaya Madiba, a qualified Structural
Engineer with a Masters in Engineering Management. Mr Madiba approached sefa for
funding to acquire a multifaceted engineering business. The business is involved in the
designing, manufacturing and automation of engineering machines and steel
fabrication. It offered such services as CNC cutting of steel, brass, aluminium and other
special metals. sefa provided a finance facility of R 12 380 600 to Sakhe Engineering and
Manufacturing Pty Ltd for the acquisition of the business, stock and working capital.

CHRISTO & NANI TRADING (PTY) LTD
KEY INFORMATION
Location: Bloemfontein, Free State
Job’s creation: 15 jobs maintained, 5 jobs created
Funding amount: R3 573 925
Sector: Manufacturing
Christo & Nani Trading (Pty) Ltd is a 100% black South African owned manufacturer of
bricks and supplier of building materials and energy products. The business is located in
Bloemfontein in Mangaung, Free State Province. The business is 100% owned by Mr
Michael Mabusela and employs 15 employees on a permanent basis. They sell huge
quantities of bricks to both building contractors and households.
•
•
•
•
•

Manufacturer of bricks and retailer of building materials, paraffin and diesel.
The client was referred by other public SME agencies.
An approved SEMPS loan and grant, the combination totalling R 3.5m was utilised to
purchase vehicles and machinery.
The business will create 5 new permanent jobs and maintain 15 current jobs.
Selling a combination of building materials and alternative energy products to a wide
variety of customers.

20 on Bluegum (Pty) Ltd Trading as

PALM LODGE MTHATHA
KEY INFORMATION
Location: Mthatha, Eastern Cape
Job’s creation: Direct 13
Funding amount: R 5 076 916
Sector: Hospitality, B&B
20 on Bluegum is a black female owned bed and and breakfast business based in Mthatha
in the Eastern Cape. The entrepreneur, Ms Onke Mankahla is the 100% shareholder. The
9-bed establishment has been operating since 2009. Ms Mankahla approached sefa in
April 2020 for financial assistance to acquire the business. The business services both the
leisure and corporate markets. The entrepreneur is the ideal entrepreneur with
experience in the hospitality sector having previously managed Steers and Debonairs. The
loan was approved and successfully implemented.

VISION POWER HOLDINGS (PTY) LTD
KEY INFORMATION
Location: Westmead, Pinetown
Job’s creation: 17 jobs maintained & 1 new job created
Funding amount: R2 903 000
Sector: Manufacturing
Vision Power Holdings (Pty) Ltd was established in 2020 to purchase Work Rite Doors CC.
Work Rite Doors CC is an existing business that is in the manufacturing and fabrication
industry and is involved in access control, intercoms and industrial doors, industrial gates,
boom-operators and burglar bars. Vision Power Holdings (Pty) Ltd is a 100% black owned
and operated Private Company. It is owned by 2 shareholders, Mr Linda Mokoena (49%),
and his spouse Mrs Samukelisiwe Patricia Mokoena (51%). sefa has funded R2 903 000
which went toward the purchase of Work Rite Doors CC as well as working capital. An
additional R577 207 was provided as own contribution to settle the balance of the
purchase price of the business.

ANZU FARMING
KEY INFORMATION
Location: Estcourt, KZN
Job’s creation: 4
Jobs sustained: 10
Funding amount: R 14 000 000
Sector: Mixed stock, beef master, Nguni & Brangus
Mr Bethwell Mazibuko entered into a BEE venture with Mr Arde, a commercial farmer, in
2018 on a shareholding of 50% each. Mr Arde and Mr Mazibuko are young, up and coming
farmers. Anzu Farming (Pty) Ltd was formed to adhere to the BEE process and to provide
an opportunity for long time employee and friend Zama Mazibuko. Mr Mazibuko has a
Diploma in Agriculture which he obtained from Cedara Agricultural College. He has work
experience on farms in the Eastern Cape where he managed a chicken broiler farm. Mr
Arde is well versed in the beef and cropping side of the business whilst Mr Mazibuko
brings in the chicken broiler farm experience. They have planted 150 ha of yellow maize
on dry land, and have 400 weaners. They also operate two broiler houses and are buying
+- 3 000 day old chicks per cycle. Abzu Farming was funded by FNB Agriculture with the
guaranteed cover offered by KCG.

THASASA (PTY) LTD
KEY INFORMATION
Location: Kinross, Mpumalanga
Job’s creation: 370
Funding amount: R 6 250 000
Sector: Mining services (underground ventilation)
Thasasa (Pty) Ltd was established by Mr Masasa Makhetha as a labour broking business
which gradually moved to the mining services sector with its first project of constructing
ventilation structures for Exxaro Coal Matla Mine in 2013. Thasasa is a 100% black-owned
company with a 40% black woman shareholding (BWO). In 2016, the business was offered
an opportunity by Sasol Mining to demonstrate its capability in a fiercely competitive
environment to install and maintain stone dust barriers at Sigma Mooikraal mine. Sasol
Siyakha funded the business to acquire a business property in Kinross, flame-proof
vehicles, and underground equipment to the amount of R4.8 million. The business
managed to secure additional work from Sasol Mines, namely: Thubelisha, Twistdraai
Colliery and Bosjesspruit and generated healthy margins. The business further expanded
its working capacity and requested Sasol Siyakha funding of R6.8 million to acquire trucks;
Flame-proof vehicles; & a Roof bolter. Thasasa was funded by Sasol Siyakha with the
guarantee cover from KCG.

LIST CLEANING SERVICES
KEY INFORMATION
Location: Mpumalanga
Job’s creation: 104
Funding amount: R 2 000 000
Sector: Services: Sanitation Management
List Cleaning Chemicals (Pty) Ltd was established in 1997 by Mr Samuel Sibeko with the
objective of supplying household, industrial and cleaning chemicals to the market. In May
2012, Mr Samuel Sibeko introduced his daughter as a shareholder in the business. As part
of its growth strategy, the business grew into sanitation management. In addition to
sanitation management solutions, the business provides cleaning services such as Gas
liquor contamination removal and contracted general cleaning. List Cleaning is one of the
two major players in the provisioning of portable sanitation solutions at mines across
South Africa. Sasol Siyakha approved a loan of R 4.7 million to List Cleaning to purchase
160 Mobile Ablution Units, and 2 Flame-proof vehicles. The business was awarded a new
three-year Sasol Mining contract to install 160 “women friendly” mobile ablution units at
4 different Sasol mines. It then received a second three-year Eskom contract for its
Camden Power Station. List Cleaning was funded by Sasol Siyakha with a guarantee cover
from KCG.
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