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ORGANISATIONAIOVERVIEW

a) { SRIQa LISNF2NXI YOS AYyFT2NXIOGA2Y A& LINFA

Performance Plan 20221

b) In the year under review Seda measured its performance on 23 indicators at output le

c) The organisation achieved and exceeded the set targets on 12 indicators, this
performance reflect an achievement of 52% on set indicators.

d) One (1) indicator was underachieved between 80% to 99%, three (3) indicators were
underachieved between 50% to 79% and seven (7) indicators were achieved below &
category.

e) Atotal of 52 139 SMMEs and Cooperatives were supported in the2D#0ancial year.

f) Seda supported 14 657 SMMEs and Cooperatives who are based in Township and R

areas through the Township and Rural Entrepreneurship Programme.
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ORGANISATIONAIOVERVIEW

Core Statement

To promote entrepreneurship and facilitate the development of
small enterprises by providing customized business support ser

Mission that result in business growth and sustainability in collaboration \
other role players in the ecosystem
Vision ¢2 YIFI1S I RAFFSNBYOS Ay {
Nurture
Innovation
Values

Customer Centricity
Responsible Conduct
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PERFORMANCBDASHBOARD

Business Development 4 694 Export

(-

Support , Development
Cooperatives @ Tech start -ups
Supported } Supported

2=
Spaz shops Total SMMES &  Idea Pitching
supported Cooperatives /1
Supported ——
52 139

SU[FRe _through | Access to Finance
Information Centre
Technology : ‘ Conformity
Transfer Assistance L@ Assessments




PERFORMANCBASHBOARD
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Service Impact Financial Human

Access Points Indicators ‘ Resources Resources
(Apr dMar 2021)
R990 Mil 713
Total Access Points ) Budget Approved Positions

N

2292

Jobs Created

828

Jobs Sustained

54

646
Seda Branches ‘ Filled Positions

R773 Mil

Expenditure

i

| 77 | R1.1 BI”IOH | 78% 9%
Colocation Points Turnover increase A E e Vacancy Rate

101

Incubation Centers )
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2.1 Programme 1 :EDD
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2.1 Programme 1 :EDD

NoO. Performance Measure

Number of Districts where the Facilitation Model

. Implemented

2. Number ofspazashop supported

3 Percentage of BDS Standards developed and
' implemented

4 Number of SMMESs participating in Export
' Development

5. Number of Cdocation Points Supported
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Target Achievement
15 8
16 666 5703
50% 100%
2 487 4 694
66 77
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2.1 Programme 1 :EDD

No. Performance Measure Target Achievement
6. Number of SMMEs assisted with Access to Finance 4 973 4 232
7 Percentage of SMMEs which accessed finance 40% 61%

successfully
g Number of SMMEs Assisted through the Information 14 666 3 576
Centre
Number of BDS Providers & Practitioners capacitate
9. : . 198 345
provide Sector Specific Support
10. Number of cooperatives supported through ecosyste 2 600 1292
partners
Number of SMMESs accessing Business Development
11. Support (min 40% women, 30% youth & 7% disabled55667 23123

persons)
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2.2 Programme 2 : STP
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2.2 Programme 2 :STP

No.

b

@

Performance Measure Target
Percentage of Incubation & Acceleration &ystem 2504
Facilitation Model Developed & Implemented
Percentage of Incubation & Acceleration Standards
100%
Completed
Number of Investment Ready SMMESs prepared to Access
: . 300
Finance through Pitching
Number of Tech Stattp Enterprises Supported 700
Number of Incubation Centers, CFERIs & Digital Hubs
. : 96
Supported (prioritising township & rural areas)
Number of SMMEs Receiving Technology Transfer & Tecl 5 000

Assistance

Number of SMMEs Supported with Conformity assessments 500
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25%

100%

826

1 336

101

3 557
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2.3 Programme 3 : Administratio
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2.3 Programme 3 : Administration

No. Performance Measure Target Achievement

1. Value of Support Leveraged from Partners R 20 Million' R 60,4 Million

Number of SMMEs Accessing Procurement Opportun
2. | in Government & Corporates (30% government set as 800 35
& ESD)

Turnover increase in supported Enterprises through-E
3. system Partnership R 666 million R 1,1 Billion

New Jobs Created & Reported by fSgetem Partners

4. Supported 6 300 2 292
5 Number of Jobs Sustained by EBystem supported 18 666 3 283
Rad deveiopment
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3. Human Resource Report
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Staff Compliment

2019/2020 | 2020/2021 2020/2021

2019/2020 No. % of

Programme of Emplovees Approved No. of _ vacancies
PIoY Posts | Employees Vacancies
Programme 1: EDD 524 548 504 44 8%
Programme 2: STP 30 28 23 5 18%

Programme 3: 123 137 119 18 13%

Administration

Total 677 713 646 67 9%
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Labour Relations

Reason Number % of total no. of staff leaving
Resignation 62 9%
Dismissal 1 0%
Retirement 4 1%
Il health 2 0%
Expiry of contract 14 2%
Other 2 0%
Total 85 9%
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4. Financial Information
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STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS
for the year ended 31 March 2021

Original Budget

Final Budget

Actual
2020/21 %

2020/21 Adjustments 2020/21 Variance
R R R R

Revenue

Earnings from programmes and 125152204 (7.782,9563) 117.369.241 105.188.923 (12.180.318)

projects '

Government grants 781,904,000 (24.474,000) T747.632,000 747.432,000 o
Seda 631,465,000 (32.621.000) 598 844,000 598.844, 000 0
Seda Technology Programme 150,441,000 {(1.853.000) 14£8.588.000 148 588,000 0

Interest received * 158468074 ] 15.868,.074 11.680,289 (4.187.785)

Sundry Income ? 2,324 3462 ] 2,324,362 3.420,108 1.095. 746

TOTAL REVENUE 925.250.640 (42.256.963) BB2.993.677 B8467.721.320 -1.73% {15.272.357)

Expenses

Administrative and other costs * {161,497 484) 3.771.301 (157.7256.183) (137.406.570) 20.319.613

Depreciation, impairment &

amortisation ® (20.833.9146) 3.193.700 (17.640.216) {12,485, 534) 5,154,682

Finance costs 0 0 0 {11.464) (11.464)

Loss in sale of assets 1] 0 o (4.888) {4.888)

Personnel cost * {407 .805.000) 53,226,250 (354.578.750) (335.332,950) 19,245 800

Programme and project costs 7 {315.174.240) (108,570,532} (423744 T72) (263.405,00&6) 160,339,766

TOTAL EXPENSES (905.310.640) (4£8.379.281) (953.689.921) (74B.646.4612) 21.50% 205.043.509

SURPLUS 19.940.000 (70.696.244) 119,074,908 189.771.152

CAPEX * {(19.240,000) (16.743.397) (36.683,397) {(24.091.573) 12.591.824

TOTAL (925.250.640) (65.122.678) (990.373.318) (772.737.985) 21.98% 217.635.333

TOTAL (INCLUDING CAPEX) * 0 (107.379.641) {(107.379.641) 94,983,335







