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1. Organisational Overview



ORGANISATIONALOVERVIEW

a) {ŜŘŀΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ǇǊŜǎŜƴǘŜŘ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǘƻ ǘƘŜ ŀǇǇǊƻǾŜŘ !ƴƴǳŀƭ 

Performance Plan 2020-21 

b) In the year under review Seda measured its performance on 23 indicators at output level

c) The organisation achieved and exceeded the set targets on 12 indicators, this 

performance reflect an achievement of 52% on set indicators.

d) One (1) indicator was underachieved between 80% to 99%, three (3) indicators were 

underachieved between 50% to 79% and seven (7) indicators were achieved below 50% 

category.

e) A total of  52 139 SMMEs and Cooperatives were supported in the 2020-21 financial year.

f) Seda supported 14 657 SMMEs and Cooperatives who are based in Township and Rural 

areas through the Township and Rural Entrepreneurship Programme.



ORGANISATIONALOVERVIEW

Core Statement

Mission

To promote entrepreneurship and facilitate the development of 

small enterprises by providing customized business support services 

that result in business growth and sustainability in collaboration with 

other role players in the ecosystem

Vision ¢ƻ ƳŀƪŜ ŀ ŘƛŦŦŜǊŜƴŎŜ ƛƴ {aa9Ωǎ ƭƛŦŜ ŜǾŜǊȅŘŀȅ

Values

Nurture

Innovation

Customer Centricity

Responsible Conduct



PERFORMANCEDASHBOARD

Total SMMEs &

Cooperatives

Supported
52 139

Spaz shops 

supported 
5 703

Support through 

Information Centre 
8 576

Business Development 
Support 

Cooperatives 
Supported 

1 222

Technology 
Transfer Assistance 

3 557

Idea Pitching 826

Access to Finance 4 232

Export 
Development 

Conformity 
Assessments

Tech start -ups 
Supported 

1 336

23 123 4 694

206



101 
Incubation Centers 

PERFORMANCEDASHBOARD

Service
Access Points 

Impact
Indicators

Financial

Resources
(Apr ðMar 2021)

Human
Resources

232
Total Access Points 

54 
Seda Branches

77 
Colocation Points

101 
Incubation Centers

R990 Mil 
Budget

R773 Mil 
Expenditure

2 292 
Jobs Created

8283
Jobs Sustained

713
Approved Positions

9%
Vacancy Rate

78%
Expenditure Percentage 

R 1.1 Billion 
Turnover increase 

646
Filled Positions



2. Seda Performance 2020 -21 FY



2.1 Programme 1 :EDD



2.1 Programme 1 :EDD

No. Performance Measure Target Achievement 

1.
Number of Districts where the Facilitation Model 

Implemented
15 8

2. Number of spazashop supported 16 666 5 703

3.
Percentage of BDS Standards developed and 

implemented
50% 100%

4.
Number of SMMEs participating in Export 

Development  
2 487 4 694

5. Number of Co-location Points Supported 66 77 



2.1 Programme 1 :EDD

No. Performance Measure Target Achievement 

6. Number of SMMEs assisted with Access to Finance 4 973 4 232

7.
Percentage of SMMEs which accessed finance 

successfully
40% 61%

8.
Number of SMMEs Assisted through the Information 

Centre
14 666 8 576

9.
Number of BDS Providers & Practitioners capacitated to 

provide Sector Specific Support
198 345

10.
Number of cooperatives supported through ecosystem 

partners
2 600 1 222

11.
Number of SMMEs accessing Business Development 
Support (min 40% women, 30% youth & 7% disabled 

persons)
55667 23 123



2.2 Programme 2 : STP



2.2 Programme 2 :STP

No. Performance Measure Target 
Achieveme

nt 

1.
Percentage of Incubation & Acceleration Eco-system 

Facilitation Model Developed & Implemented
25% 25%

2.
Percentage of Incubation & Acceleration Standards 

Completed
100% 100%

3.
Number of Investment Ready SMMEs prepared to Access 

Finance through Pitching
300 826

4. Number of Tech Start-Up Enterprises Supported 700 1 336

5.
Number of Incubation Centers, CFERIs & Digital Hubs 

Supported (prioritising township & rural areas)
96 101

6.
Number of SMMEs Receiving Technology Transfer & Technical 

Assistance
5 000 3 557

7. Number of SMMEs Supported with Conformity assessments 500 206



2.3 Programme 3 : Administration 



2.3 Programme 3 : Administration 

No. Performance Measure Target Achievement 

1. Value of Support Leveraged from Partners R 20 Million R 60,4 Million

2.
Number of SMMEs Accessing Procurement Opportunities 
in Government & Corporates (30% government set asides 

& ESD)
800 35

3.
Turnover increase in supported Enterprises through Eco-

system Partnership R 666 million R 1,1 Billion

4.
New Jobs Created & Reported by Eco-system Partners 

Supported
6 300 2 292

5.
Number of Jobs Sustained by Eco-system supported

18 666 8 283



3. Human Resource Report 



Staff Compliment 

Programme
2019/2020 No. 
of Employees

2019/2020 
Approved 

Posts

2020/2021 
No. of 

Employees

2020/2021

Vacancies

% of 
vacancies

Programme 1: EDD 524 548 504 44 8%

Programme 2: STP 30 28 23 5 18%

Programme 3: 

Administration
123 137 119 18 13%

Total 677 713 646 67 9%



Labour Relations 

Reason Number % of total no. of staff leaving

Resignation 62 9%

Dismissal 1 0%

Retirement 4 1%

Ill health 2 0%

Expiry of contract 14 2%

Other 2 0%

Total 85 9%



4. Financial Information 






