Small Enterprise
Development

District Ecosystem g

Facilitation Model @

14 October2020

‘_‘ S small business °
@@EDSE:.. 0 [eE& deveo pment
& e -
U@D)) Soaieiemess Doveropment
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE N REPUBLIC OF SOUTH AFRICA
ey of o did

............................



: Purpose of Today’s Presentation.

Purpose of today’s presentation:

* Create Understanding
* Develop Buy-in

* Solicit Inputs

* Plan a Way Forwards

.............................




2 Background

* The District Development Model aims to improve the coherence and
impact of Government Service delivery with a focus on 44 district and
8 Metro municipalities around the country as development spaces
that can be used as centres of service delivery and economic delivery
including job creation.

* Through the DDM the Department of Small Business Development
will ensure that development needs and opportunities for smmes
within each district are taken into account upfront resulting in more
sustainable businesses that are growing the local economies and
playing a critical role in the main stream economy.
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National Small Business Amendment act, 2004.
Seda’s Mandate:

Functions of Agency

10. (1) The Agency must—

(a) implement the policy of the national government for small enterprise | 40
development;

(b) design and implementa standard national delivery network that must
uniformly apply throughout the Republic inrespect of small enterprise
development, integrating all government-funded small enterprise
support agencies across all spheres of government; 45

(c) design and mmplement small enterprise development support,
programmes in order to—

(1) facilitate the building of sustainable and competitive enter-
prises; _
(11) facilitate the promotion of entreprencurship; 50
(111) facilitate the creation of an enabling operating environment for
small enterprises;
(1v) facilitate access by small enterprises to non-financial re-
sources, capacity-building services, products and services;
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Seda’s Mandate:

(V)

(Vi)

facilitate international and national market access for products
and services of small enterprises:

facilitate, develop, co-ordinate and foster partnerships across
all spheres of government, the private sector and relevant
stakeholders that may assist the Agency to achieve its
objectives_;

(Vi1)
(viii)
(ix)
(X)

(x1)

promote a service delivery network to facilitate access and
outreach to development support for small enterprises;
facilitate and co-ordinate research relating to small enterprise
support programmes;

provide advice, information, analysis and support i the
implementation of a Small Enterprise Development Policy;
at the request of the Director-General, investigate, advise on
and comment on the effect of existingand proposed legislation
on small enterprises and to report to the Director-General
thereon; and

improve the understanding of the public regarding the contri-
bution of small enterprisesto domestic economic growth, job
creation and general welfare:
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-2 Research Conducted

he District Ecosystem development model is based on:

_|0

* The study of the South African Small Enterprise eco-system by DSBD which
was prepared by Greater impact

* The GEM reports from the following years 2015/2016/2017/2018.
* The Ease of doing business reports.

 The ASPEN foundation report.

* The Kauffman foundation on ecosystem development.

e Startup Genome reports on ecosystem development.

e Startup Commons reports and systems development for ecosystem
development.

* Technical assistance by EDSE — sponsored by the EU
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- Key Research Outcomes

Entrepreneurship promotion and development, startup development and
Business support is Iarge_ly fragmented and to a large extent un-coordinated,
lacks collaboration and is missing a team approach.

Coordination between Government departments and other agencies, Provincial
Government departments, District & Local Municipalities involved in Enterprise
development has been less than satisfactory resulting in a free for all by some so
called “Entrepreneurs” who have made a business out of grant hunting

A lack of Transparency and Information Sharing between Business Development
providers across the board resulted in double dipping and other ailments
permeating this sector. Creating an enormous waste of time, money and other
resources resulting in smaller impact

Limitations of the current Seda delivery model
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Ministry of Small

Business

National SMME
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Support
Coordination
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District SMME
Support
Coordination
Committee

Presidency
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Programme
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National Planning
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National
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9 x Provincial
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Opportumty Statement - Current

Access to Markets

Access to Flnance

g Y Y
Investors, Development . State Owned Private Sector
Funds, Banks, Finance National Government Departments .
e Enterprises Corporates
VCs Institutions ) . y
! - N
L 30% SMME Procurement
set-aside/ -
: localisation ESD/CSI
7 il 7 National |

" Wholesale Agencies,

Finance Education,

Research

Client Journey Model / Incubation Model v
Provincial
Provincial Government
Offices
Local
Branches
- Government

Current: low relevance to ecosystem

v BDS Providers”
- v
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<f Opportunity Statement - Future

Access to Markets

Client Journey Model / Incubation Model

A 4

-
Provincial
Offices

!
v

Incubator

Clusters

Incubator

Support

Suppliers

—-—

-~

ER

BDS@roviders

Future: high relevance to ecosystem
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: Seda’s Geographic Spread

B Branches
@ Incubation centre

Branches - 53
Incubators - 96
Colocations - 81
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* National Coordlnatclon Committee. P & Strategy development
* DSBD/CoGTA/ National Departments. o) eResourcing
* National Ecosystem Partners *MEL
ePolicy inputs
* DSB_D/SEda/Sefa eShared Model Development
* National Ecosystem Partners eShared Infrastructure Development
eLearning Academy
National *R&D
Local/District *Operational Plan Development & Alignment

ePartner Recruitment
*Training and Capacity building
eProgramme Implementation
eInformation Sharing

Provincial and District Government
Local Ecosystem Partners
Provincial & District Co-ordination Committees

BDO’s eDelivery of quality business development including:
Corporates eAccess to Market

. P . eAccess to Finance
Financiers

eProgrammes & Interventions

Trainers/ Mentors/Coaches & BA’s eTraining & Information

Aspiring Entrepreneurs
Informal Businesses
SMME’s

Cooperatives

eImprove Sustainability
eIncrease growth & employment
eIncrease number of startups
eDrive Transformation

eIncrease Innovation and Exports
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Shared Services — Operating Model

Research/Access to information

Co-locations

Best Practices
Branch Network

PROGRAMME IMPILENTATION Cg.

Access 2 Finance Programme & Project Coordination ;

Access 2 Markets Seda Based on District %
branches

(SMME "

Build practitioner capacity and SRS, ?f) . SH,ARED INFRASTRUCTURE %

standards. ) District Information Management System %

=

M&E M&E M&E

DISTRICT SMME SUPPORT COORDINATING COMMITTEE
(DSCC)
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Shared Services — Action Plan 1

Access to Finance & Markets

e Co-ordinate and Communicate Market opportunities
* Government supply chain
* Export
* Corporate
* ESD
* B2C

e Co-ordinate and Communicate Financing Opportunities (Sefa)
* DFI funding
* Grant Funding
* Loan Funding
e Crowd Funding
e Venture Capital/Private Equity
* Other

S‘ e s a
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-+ Shared Services — Action Plan 2

PrOJect and Programme Coordination

* Incubation and Accelerators

e Seda Internal Programmes and Projects
* TREP Programmes

* Cluster Development

* National Government programmes

* ESD programmes

* CSI Programmes

* International Projects

* Etc.




4
-2 DSBD’s TREP district implementation approach
: P PP
Province District Name Populatio | SPAZAS & Fruit & Butcheries | Automotive| Clothing, | Bakeries [ Open-Air |Personal Care
n Size General Vegetables Aftermarket| Textiles & Restuarants
- Dealers Per | Vendors S Leather

Alfred Nzo 867864 400 640 170 255 170 60 170 85

Amathole 880790 400 640 170 255 170 60 170 85

Buffalo City 834997 380 600 160 240 160 56 160 80

Chris Hani 840055 380 600 160 240 160 56 160 80

Eastern Cape|Joe Gqabi 372912 200 240 80 120 80 28 80 40

Nelson Mandela 1263051 560 960 250 375 250 88 250 125

OR Tambo 1457384 640 1120 280 420 280 98 280 140

Sarah Baartman 479923 240 320 100 150 100 35 100 50

Total 6997976 3200 5120 1370 2055 1370 481 1370 685

Fezile Dabi 494777 280 440 110 165 110 39 110 55

Lejweleputswa 646920 320 520 130 195 130 46 130 65

Free State |Mangaung 787803 380 640 160 240 160 56 160 80

Thabo Mofutsanyana| 779330 330 640 150 225 150 53 150 75

Xhariep 125884 120 128 40 60 40 14 40 20

Total 2834714 1480 2368 590 885 590 208 590 295

Ekurhuleni 3379104 1340 2250 490 775 490 199 490 285

Johannesburg 4949347 1830 3230 680 1020 680 238 680 340

Gauteng |Sedibeng 957528 460 490 200 300 200 70 200 100

Tshwane 3275152 1340 2250 490 775 490 199 490 285

West Rand 838594 400 372 170 255 170 59 170 80

Total 13399725 5370 8592 2030 3045 2030 765 2030 1015

Amajuba 531327 250 316 110 165 110 39 110 55

Harry Gwala 510865 250 316 100 150 100 35 100 50

ILembe 657612 310 430 130 195 130 45 130 65

King Cetshwayo 971135 430 670 180 270 180 63 180 90

uMgungundlovu 1095865 470 750 200 300 200 70 200 100

KwaZulu-NatajuMkhanyakude 689090 310 430 180 270 180 63 180 90

uMzinyathi 554882 270 350 120 180 120 42 120 60

Thekwini 3702231 1630 3000 550 825 550 192 550 275

uThukela 706588 330 470 150 225 150 52 150 75

Ugu 753336 370 550 150 225 150 53 150 75

Zululand 803575 380 600 160 240 160 56 160 80

Total 10976506|5000+C40:D42 7992 1990 3095 1990 710 1990 995
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DSBD’s TREP district implementation approach

Province District Name Populatio| SPAZAS & Fruit & | Butcheries |Automotive| Clothing, | Bakeries [ Open-Air |Personal Care
n Size General Vegetables Aftermarket| Textiles & Restuarants
- Dealers Per | Vendors s Leather
Capricorn 1330436 620 1024 280 420 280 98 280 140
Mopani 1159185 550 884 240 360 240 84 240 120
Limpopo  [Sekhukhune 1169762 550 884 240 360 240 84 240 120
Vhembe 1393949 630 1044 290 435 290 102 290 145
Waterberg 745758 340 468 150 225 150 53 150 75
Total 5799090 2690 4304 1200 1800 1200 421 1200 600
Enhlanzeni 1754931 820 1358 350 525 350 123 350 175
Mpumalanga) o+ sibanda 1135409 590 900 240 360 240 84 240 120
Nkangala 1445624 700 1118 290 435 290 102 290 145
Total 4335964 2110 3370 880 1320 880 309 880 440
Frances Baard 387741 220 372 90 135 90 32 90 45
John Taolo Gaetsews 242264 170 272 60 90 60 21 60 30
Northern
Cape
Namakwa 115488 120 176 35 53 85 13 35 18
Pixley ka Seme 195595 150 232 45 68 45 16 45 23
ZF Mgcwawu 252692 180 292 60 90 60 21 60 30
Total 1193780 840 1344 290 436 290 103 290 146
Bojanala 1507506 720 1256 300 450 300 105 300 150
North West Dr K Kaunda 695933 420 656 160 240 160 56 160 80
Dr Ruth Mompati 463815 280 376 90 135 90 32 90 45
Ngaka Modiri Molem 843699 420 656 180 270 180 63 180 90
Total 3510953 1840 2944 730 1095 730 256 730 365
Cape Winelands 866001 400 680 170 255 170 60 170 85
Central Karoo 74247 90 180 30 45 30 11 30 15
Western Cap City of Cape Town 4005016 1260 2640 600 900 600 210 600 300
Garden Route 611278 320 480 130 195 130 45 130 65
Overberg 286786 180 236 60 90 60 21 60 30
West Coast 436403 220 344 90 135 90 31 90 45
Total 6279731 2470 4560 1080 1620 1080 378 1080 540
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+* Shared Services — Action Plan 3

Tralnmg and Capacity Building and Standards

* Develop/Approve Materials and Communicate Ecosystem Standards
* Materials

Tools & Assessments

Accredited Courses

Definitions

Professionalisation

* Frameworks & Programmes

* Training and Capacity Building
* Government
Business Development Organisations
SMME’s - Technical
SMME’s — Generic
* Diagnostics and Accreditation




* Shared Services — Action Plan 4

District Database Management and Shared Infrastructure

* District Information Management System
* Integrate data across all partners
* Single version of the truth
e Standardised Framework and Definitions
e Shared Information for SMME’s and BDOs.
* Modular services and Integration

* Co-locations
* Local Govt
* Corporates
e Other (Where appropriate)
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..2:2 Core Elements — DIMS

 National databases |
(CIPC, SARS) dynamic
“ checking / updating

_ Data inputs from

ecosystem partners
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. District SMME Support Coordination
*° Committee

To act as the Dept, Seda & Sefa’s strategic partner for the implementation of the district-
based ecosystem facilitation model.

To develop a shared SMME and cooperatives development plan aligned to the district’s
IDP and economic development strategy as well as the ‘One-Plan’.

To provide strategic support to the district and local municipalities in the development
and execution of district-tailored SMME and cooperatives’ development programmes.

To support the development of a comprehensive, shared and centralized up-to-date
datﬁbage of BDS practitioners, support organizations, SMMEs and cooperatives operating
in the district.

To ensure effective participation and access to opportunities by youth, women and
people living with disability. To ease and improve access by local SMMEs and
cooperatives to market, business and supply chain opportunities.

To facilitate access for SMMEs and cooperatives to BBBEE supplier and enterprise
development programmes/opportunities.

To identify red tape and bottlenecks in the public sector and ensure effective advocacy.
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DSCC Roadmap

M1

Preparatory
Work

N
Introduce

.Local — ecosystem - — District Mapping __, Secretariat

Action Group thinking
Member DSCC
P — ) — Charter Adoption —» i
Identification Induction P Dpeezidanel Pt
. Document for
Rollout —  Review & Report —»

replication
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: ‘;'.. District SMME Support Coordination
. Committee

Mem ers:

* Seda

* IDP/LED Manager

e DSBD District Champion

* Provincial and Local Government

* Provincial Economic Development

* Corporates

* Business Development Organisations
* Funders

* Academia

e Other (E.g. Traditional Leadership, SMME representative bodies,etc.)
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Thank You!
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