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A New Inclusive Economic Future: The COVID-19 crisis and the partnership
created to respond, provides an opportunity to rethink SA’s future
We need a compelling and
stable environment to attract
investment and drive growth
& employment

COVID-19 has had a devastating
impact on SA’s already weak
economy
The outlook is extremely
challenging

• Estimated funding shortfall of R3.4
trillion over the next 3 years
• Budget deficit and SOE shortfall
of R2.4 trillion
• Private sector funding
requirement adding c.R1 trillion

SA in 2020
• GDP outlook

Requires a social and
economic compact between
all partners with the focus
on shared prosperity

Restoring business and consumer
confidence is key to:

Key success factors that will inform
SA’s future:

The private sector can help to:

•
•
•
•

• Accelerate GDP growth
• Protect and add jobs
•
•
•
•

Access local and foreign investment
Implement national projects
Create new businesses and jobs
Grow tax base to strengthen the fiscus

A shared vision with agreed targets
Strong leadership
A focus on inclusive growth and jobs
Increase impetus to sustainable B-BBEE
and Gender Equality
• Regulatory certainty and consistency
• Public / private sector collaboration

$330bn

• Debt:GDP

82%

• S&P Rating

BB-

• Gini co-efficient

63

• Unemployment

29%

Working together to
build the economy
and tackle poverty,
inequality and
unemployment

SA in 2030

• GDP outlook

Building a bridge to recovery beyond COVID-19
We need an unambiguous and compelling new narrative
focused on inclusive economic growth and investment to
persuade capital providers to invest in South Africa

$550bn

• Debt:GDP

60%

• S&P Rating

BBB+

• Gini co-efficient

43

• Unemployment

15%

• Business confidence

5/100

• Business confidence

70/100

• Global Competitiveness

60/141

• Global Competitiveness

25/141

• Ease of doing business

84/190

• Ease of doing business

20/190
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We need to work together to tackle constraints and challenges and
deliver an inclusive and accelerated economic recovery strategy
Pre and Post COVID-19
opportunities

Old constraints and challenges that
must be tackled

A new social and
economic compact
focused on
inclusive growth

1
Policy
certainty

2

Infrastructure
investment
Rapid acceleration
of SMMEs
Unlocking sector
opportunities
Digital economy
acceleration

What is required to drive
fundamental change

State
capability
& capacity

Corruption
& crime

Together
we must
address

3

Public vs Private
finance & funding
constraints
Innovation,
entrepreneurship
& education
outcomes

Inefficient
and
redundant
SOEs

Inequality,
Transformation
& B-BBEE

4

5

Accelerate economic
transformation by
sustainable B-BBEE and
Gender Equality

Fiscal discipline
essential to reduce
cost of capital

Attract capital to deliver
inclusive growth by
improving SA’s Global
Competitiveness ranking
Greater policy certainty
to enable SA to compete
for funding

Agree on key national
projects and policy
interventions
(see overleaf)

Contribute to

A new global
paradigm

Unlock SMMEs by
improving SA’s Ease of
Doing Business ranking

South Africa will
have to compete for
capital against all
other emerging
markets

Poverty, inequality, unemployment
and a lack of inclusive growth
Strictly Confidential
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Effective and timely
implementation via
appropriately
capacitated resources

We need an
unambiguous and
compelling new
narrative focused on
inclusive growth and
investment to
persuade capital
providers to invest in
South Africa
Improving SA’s global
competitive position
is key
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The circumstances facing South Africa have changed
dramatically even though the issues are similar
1

2

3

4

5

COVID-19 has had a devastating impact on the South African
economy adversely affecting both lives and livelihoods
Q2 GDP has declined by 30% and over 1 million jobs have
been lost, which demands a coordinated and bold response
An opportunity exists to reset the course for South Africa but
this requires decisive leadership and urgent delivery

To build a better South Africa requires a shared national
vision with a focus on inclusive growth and job creation
SA’s economic strategy urgently requires a new social and
economic compact among all role players to deliver
decisive leadership, inclusive growth and prosperity

The COVID-19 crisis
presents an opportunity
to rethink the future of
South Africa and work
together on an
accelerated economic
recovery focusing on
inclusive growth and
prosperity for all citizens
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The economic impact of COVID-19 exacerbates the challenges with B4SA’s
own economic analysis being consistent with the SARB
Direct impact of lockdown on Q2 GDP Growth

Other factors
-2,0%
Lockdown effect
-30,6%

Declines
expected
across
nearly all
sectors

pp of q/q saar rate

Q2 GDP
growth
expected
to decline
30.6%

q/q saar (%)

GDP Growth

Sources: Stats SA and SARB
Source: SARB

Total Employment

Potential GDP

1.1 million

Million people

Over 1.1
million job
losses in
the last
month

GDP not
expected
to return
to original
trajectory

Source: SARB

Billions

Jan 2020 MPC

May 2020 MPC
2015Q3
770.6

2020Q2
770.1

Source: SARB
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In just a few months, COVID-19 has unravelled much of the progress made
over the last 25 years and exacerbated the weakness of the last 10 years
SA emerges

GDP
Debt : GDP

unit

1994

US$bn

140

%

49.2%

Stagnation
2008

COVID

Dec 2019

x2.1

287

x1.3

-21.4%

27.8%

+34.4%

368

Direction
2020
330

-10%

62.2% +23.4%

82.0%

S&P Rating

BB+

3 notches

BBB+

4 notches

BB

1 notch

BB-

JSE total market
US$bn
capitalisation

260

x3.2

828

x1.5

1,231

-25%

924

-20%

335

Banking assets

US$bn

97

x3.9

383

x1.1

421

Foreign Direct
Investment

US$bn

0.4

x30

12

x0.6

7.1

Rbn

114

x5.5

625

x2.2

1,356

Tax revenue
ZAR : USD

n/a
-16%

+69%

14.00

+24%

17.30

+3%

23%

+6%

29%

+6%

35%

+4

63

-

63

Gini coefficient

%

59

n/a

Sources: National Treasury, BER, StatsSA, JSE, SARB, SARS, HIS Markit, Fitch Solutions, CapIQ, IMF
Note: Figures in square brackets, based on expected impact applied to previous level or guidance previously given

Over the last 10 years South Africa has stumbled
•
•
•
•
•

Debt:GDP has more than doubled record levels
SA’s Rating is now lower than in 1994
Foreign Direct Investment has declined
Unemployment and inequality continue to rise
South Africa entered a recession prior to COVID-19

• GDP is expected to decline by more than 10%
• Debt:GDP expected to exceed 100% by 2023
• All key metrics have declined in the last 3 months

8.26

20%

GDP doubled in US$ terms to $287bn
Debt:GDP almost halved to 27.8%
SA secured an Investment grade rating in 1999
Foreign Direct Investment grew 30 fold to $12bn
Tax revenues grew by 550%
However growth was not inclusive as unemployment
remained a problem and the Gini coefficient grew

COVID-19 unravels much of progress since 1994

+133%

%

•
•
•
•
•
•

1,140

3.55

Unemployment

From 1994 to 2008 South Africa thrived
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South Africa needs to embrace a more
accelerated growth path
• Requires strategic choices and courageous leadership
6

Reimagine SA

Impact of COVID-19

Shared Vision

Sector Overview

Top Initiatives

Funding Issues

Confidential

Next Steps

We must address key issues which undermine our relative competitiveness
and impede our growth potential
1 South Africa’s growth potential has been on a

downward trend … driven primarily by a drop in
total factor productivity growth1

5

2 Factors relating to competitiveness and ease of doing business
that undermine our growth potential

Global Competitiveness Report (WEF)

Key concerns include:
• Security (135th)
• Labour market flexibility (111th)
• Hiring foreign labour (123rd)
• Poor Transparency (62nd)
• Government adaptability to
change (100th)
• Low business dynamism (60th) is
inhibited by:
• Insolvency regulation
• Administrative burdens to
start a business
• Ease of doing business

South Africa's Potential Growth rate
(SARB)

4
3
2
1
0
-1

Ease of Doing Business (World Bank)
2008

-2

Total: 177
Total factor productivity

Labour

Capital

A country’s potential growth is a combination of
productivity growth and the accumulation of both
productive investment and human capital
1 TFP refers to how efficiently and intensely inputs are used in the production process

Total

SA is not sufficiently competitive
to attract foreign investment
(ranks 60 out of 141)

Starting a Business
Dealing with Construction Permits
Getting Electricity
Registering Property
Getting Credit
Protecting Minority Investors
Paying Taxes
Trading across Borders
Enforcing Contracts
Resolving Insolvency
Employing Workers
Total score
Strictly Confidential

53
45
n/a
76
26
9
61
134
85
68
91
35

2020 Change
in
Total: 190 ranking
139
(86)
98
(53)
114
n/a
108
(32)
80
(54)
13
(4)
54
7
145
(11)
102
(17)
68
n/a
n/a
84
(49)

SA dropped from 35th in 2008 to
84th in 2019 (out of 190)
Key areas of concern include:
• Electricity supply
• Difficulty starting a new business
• Dealing with construction permits
• Registering property
• Credit availability
• Cross border trade red tape
• Enforcing contracts
7
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Broad-Based Black Economic Empowerment (“B-BBEE”) is key to inclusive
growth, but legislation has not delivered on its transformational intent
• B4SA is fully committed to accelerated and sustainable B-BBEE

Key recommendations to accelerate B-BBEE and
transformation whilst also achieving accelerated economic
growth and inclusivity

• However, the pace and depth of B-BBEE to date has been insufficient
leading to a narrow base of beneficiaries

1• Enable a transformation culture in business

Guiding principles for B-BBEE and Inclusive Growth

• Full and equitable participation by a broad base of black people in all
aspects of the South African economy, with an emphasis on those that
are most disadvantaged (women, youth, disabled, rural, poor) is critical

• Business’ ability to transform rapidly is enhanced by Government
creating the enabling conditions for inclusive growth
• Corruption and maladministration will undermine B-BBEE and inclusive
growth unless decisively addressed

2• Policy consistency & simplification

3• Selective SMME amendments and/or simplification

A social and economic compact between all partners
• A collaborative, partnership approach between business, Government,
organised labour and other social partners is needed
• Should be proactive and take into account the diversity and cyclicality
of business sectors, formats, and relative sizes
• A substance over form approach, focusing on interventions to build
social cohesion and ensuring a transformative culture within business
• Recalibrating and accurately measuring economic transformation is
necessary to determine the current status and progress

4• Zero-tolerance policy on corruption and maladministration

5• Skills development and employment promotion

6• A mechanism to clearly measure Economic Transformation

Strictly Confidential
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To build a better South Africa requires a shared national vision with a
focus on inclusive growth and job creation and a culture of delivery
Key Constraints and Challenges to inclusive growth

Key Opportunities presented by the crisis
A new social and
economic compact
focused on
inclusive growth

Must build on recent positive
cooperation to now tackle SA’s
economic issues

Inequality &
transformation

• Regulations should enable incremental new
investment

State capability
& capacity

• Public/private partnership will enhance
capability

Infrastructure
investment

Implementation must be accelerated

Corruption
& crime

Rapid acceleration
of SMMEs

Focus must be on improving SA’s:
• Global Competitiveness ranking
• Ease of Doing Business ranking

Inefficient and
redundant SOEs

Unlocking sector
opportunities

Business is ready to partner
Government

Digital economy
acceleration

Digital migration and spectrum
allocation is key

A new global
paradigm

Together
we must
address

Funding
constraints
Policy certainty
Innovation &
entrepreneurship

Nations that adapt quickly will find new
opportunities, but SA must compete for
capital
Strictly Confidential

• Must urgently implement a zero tolerance
policy
• Inability to supply sufficient and uninterrupted
electricity is a major impediment to growth
and confidence
• Unsustainable government finances lead to a
high cost of capital meaning long term
projects can’t be funded
• Simplify B-BBEE Codes and ensure alignment
with sector Charters to attract investors
• SMMEs drive the greatest number of new
jobs and taxes

Education
outcomes

• Should encourage business to invest more in
upskilling

Health &
wellness

• Partner the private sector and embrace
digital tools
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Key iterative steps: All stakeholders need to partner across key
areas and focus on ensuring delivery and accountability
Greater labour flexibility is key to
new investment
◼ Need inclusive growth with
balanced regulation
◼ Potential opportunity for a
paradigm shift with all players

◼

Key areas of immediate focus

◼

Need to assess Economic Value
and Economic Risk

◼

Need urgent and effective
interventions by sector with
support and alignment from SOEs
◼ Private sector can assist with
access to funding
◼ Must reprioritise state spending
◼

1
Identify critical
sectors and
enablers for
recovery

7
Align with
labour on
conducive
regulation

2
Develop and
implement
strategies to
scale

Alignment within
Government is critical
◼ Speed of
implementation is key
◼

6
Align with
government on
new role of
state organs
and SOEs

Need a catalyst to drive new investment
◼ Focus on inclusive growth and job creation
◼

Need to stimulate innovation
◼ Rethink where SA has a
competitive advantage post
COVID-19
◼ Address social requirements
including housing, water and
public transportation
◼

3
Revisit policy
and regulatory
inhibitors

5

Extend fiscal
support and
incentives to
accelerate
growth

4
Refine and
extend trade /
exports

Target sectors with greatest export
potential
◼ Weak ZAR likely to provide new
opportunities
◼

Given the limits on State and SOE
capacity and funding, a social and
economic compact with business,
labour and society is key to SA’s
success
State: guide strategic initiatives
and provide an enabling
environment with policy certainty
and consistency
Business: focus on sourcing capital
and investing in projects and
initiatives to create inclusive
economic growth and jobs
Labour: focus on ideas to create
new jobs and ensure greater
labour flexibility and fair working
conditions rather than just
protecting existing jobs
All social partners must focus on
ensuring shared prosperity to
address poverty, inequality and
unemployment
10

Reimagine SA

Impact of COVID-19

Shared Vision

Sector Overview

Top Initiatives

Funding Issues

Next Steps

Confidential

Overview of the work done by B4SA
1

B4SA assembled a team of industry experts to analyse
challenges and consider potential opportunities

2

Focus has been on sectors and projects with strong multipliers
that can scale quickly to create jobs and GDP growth
3

4

5

We have identified key challenges that inhibit investment and
priority actions to accelerate inclusive growth and job creation
Regulatory obstacles and policy interventions have been
identified that require Government action to unlock

“We must do
whatever it takes to
limit the damage to
our society and
people and get our
economy back onto a
path of recovery”
President Ramaphosa

Funding key projects is critical given limited capital
availability and reduced foreign investment support
11
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We have considered every industry sector and focused on sectors with
strong multipliers that can scale quickly to create jobs and growth
High impact industry focus areas

Complete sector ranking pre-COVID
Combining the effects of
these factors is what
constitutes a high impact
industry sector

Market growth rate

SMMEs (multi-sector) & Township / Rural

2

Energy & Water

3

Mining

4

Construction

5

Manufacturing

6

Transport

7

Agriculture

8

Financial Services

9

Telecommunications

10

Tourism & Leisure

GDP output multiplier
Employment multiplier
Trade size

Export growth rate
GDP input multiplier
Employment multiplier
Structural advantage

The long report provides
the 49 subsectors
included in high impact
areas

Red font: Denotes subsectors that fall outside the focus areas (aside from SMMEs)

Strictly Confidential

Sectors and subsectors are analysed in
more detail in section 5

SMMEs and
Retail are
multisector
functions that
enable
delivery of
products &
services to all
sectors and
consumers

Wholesale & Retail
(multi-sector)

GDP contribution

1

Services & Support

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52

Current impact

Ranking

Industrial

0.57
0.50
0.46
0.39
0.39
0.39
0.37
0.37
0.37
0.36
0.36
0.36
0.35
0.34
0.34
0.34
0.33
0.33
0.33
0.33
0.32
0.32
0.32
0.32
0.32
0.32
0.32
0.32
0.32
0.31
0.31
0.31
0.31
0.30
0.30
0.30
0.29
0.29
0.29
0.29
0.29
0.29
0.28
0.28
0.28
0.26
0.25
0.25
0.23
0.22
0.20
0.12

Resources

Tourism
Citrus Fruit
Building & Construction
Trade
Forestry
Meat, Fish, Fruit, Vegetables, Oils and Fat Products
Dairy products
Grain Mill, Bakery and Animal Feed Products
Vegetable
Real Estate
Fishing
Accommodation
Communication
Wood and Wood Products
Water
Livestock
Transport
Non-Metallic Mineral Products
Paper and Paper Products
Deciduous Fruit
Game
Poultry
Natural gas
Subtropical Fruit
Other Agriculture
Other food products
Dairy
Furniture
Other Fabricated Metal Products
Machinery & Equipment
Electricity
Textiles, Clothing, Leather Products and Footwear
Electrical Machinery & Apparatus
Finance & Insurance
Structural Metal Products
Publishing and Printing
Business Services
Other Manufacturing & Recycling
Beverages and tobacco products
Chemicals & Chemical Products (incl Plastic Products)
Pharmaceuticals
Cereal and Crop
Community, Social and Personal Services
Basic Metal Products
Rubber Products
Coal and lignite
Other Mining
Manufacturing of Transport Equipment
Communication, Medical and other Electronic Equipment
Gold
Ferrochrome
Platinum

Growth potential

Sectors
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52

Attractiveness
score
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There is a high degree of convergence between the issues identified by
Government and the priority actions proposed by the B4SA sector analysis
Methodology & Approach

Critical enablers

Critical success
factors

Activators of
employment

Identified priorities across
all economic sectors
• Policy consistency
• Regulatory reform

There is a high degree of alignment between:
•
•
•
•
•
•
•
•
•

The National Development Plan
Supplementary Budget Review 2020
National Treasury economic reform paper
Presidential Economic Advisory Council
Industrial Policy Action Plan
Integrated Resource Plan
SARB industry analysis
Objectives of the Investment Envoys
Various South African scenario plans (including Indlulamithi)

• Crime & corruption

High level of
convergence

Key sector
objectives

Identify key
challenges

Strictly Confidential

• SOE optimisation
• Energy industrialisation
strategy

B4SA Specific interventions and actions per industry
Consider key
priority
actions

• Infrastructure investment

• Economic transformation
and B-BBEE
• Skills shortages

Roadmap
& Plans

• Modernisation investment
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Key Priorities: We need national initiatives and policy interventions
that will create certainty and enable more inclusive growth
Job enablers &
activators

Projects & Initiatives

Policy focus areas

Policy Inclusive
certainty growth

1 Secure and affordable

1

Tackle crime & corruption

-

✓

2 Fast track green economy

2

Improve ease of doing
business

-

✓

3 Implement Transnet’s

3

Mobilise large scale
infrastructure projects

✓

✓

4 Ports expansion

4

SOE reform

✓

✓

5

Clarity on land reform

✓

6

Education and skills
development

✓
-

7

Review trade policies

✓

✓

8 E-commerce acceleration

8

Labour law reform

✓

✓

9 Water infrastructure

9

Simplify mining investment
regulation

✓

✓

10 Maximise commercial

10 Align national energy

✓

✓

Enhanced
Localisation

11 Import replacement focus

11 Telecomms: maximise

✓

Access to
Finance

12 inclusion and lower cost

✓
-

Energy Security
and Green
Energy Transition

Transport &
Logistics

electricity supply

road to rail strategy

5 Road infrastructure
ICT Connectivity

6 Full spectrum utilisation
7 E-learning & digital

health platforms

Unlocking
Agriculture

agricultural output

Increased financial

of capital

Policy
enablers

strategy across all key plans
connectivity

12 Financial inclusion and

fiscal support

✓

✓

Business is ready to
help address the
economic challenges in
South Africa working in
partnership with
Government, labour
and communities
The State should guide
strategic initiatives and
provide an enabling
environment with
policy certainty and
consistency

Business should focus
on sourcing skills and
capital and investing in
projects and initiatives
to create growth and
jobs
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Immediate actions: that will improve consumer and business confidence
and require no policy changes
Emergency Budget

1• A “Zero-based” reconstruction budget
2• Ensure Government and big business pay SMMEs on time

SMMEs

3• Support additional lending
4• Mobilise immediately business mentorship / support programmes modelled on TAMDEV

Energy & Water

Mining
Construction
Manufacturing
Transport
Agriculture
Financial Services
Telecommunications
Tourism & Leisure
Education

5• Fast-track construction of additional capacity
6• An industry / Government workshop to align on next steps
7• Use SIDSSA platform to finalise project pipeline
8• Promote and use the Proudly South Africa platform
9• Introduce lower port fees on exports
10
• Backstop emergency farm financing and ensure sustainability of the Land Bank
11
• Private/Public partnership iro network industry infrastructure
12
• Resource ICASA to enable the completion of the spectrum auction and re-energise digital migration to free up spectrum
13
• Stimulate domestic and regional tourism

• Gain market share on international restart via protocols and new source market approach
14
15
• Fast-track digital migration of degrees and school syllabuses

We need decisive leadership, together with appropriate capacity and expertise, to implement these immediate actions
Strictly Confidential

15

Reimagine SA

Impact of COVID-19

Shared Vision

Sector Overview

Top Initiatives

Funding Issues

Next Steps

Confidential

Global liquidity and funding will be increasingly
constrained, placing pressure on SA’s fiscus
1

2

SA entered the crisis in a recessionary environment. COVID19 will amplify the lower GDP outlook and, as a result, a
materially higher budget deficit and debt:GDP
Aggregate funding requirement is estimated to be R3.4tn over
three years, of which R2.4tn is public sector (including SOEs)

3

Traditional SA based funding sources will be insufficient, as a
result a substantive portion will need to be sourced
internationally, constrained by SA’s sub-investment grade

4

SA will be competing for capital against all other emerging
markets and public and private sector coordination will be a
critical enabler

5

Fiscal discipline, regulatory certainty, market stability and
well structured viable infrastructure projects are imperatives
to attract capital and funding at a reasonable cost

COVID-19 will increase
global demand for funding
for which emerging
markets will compete

Unsustainable government
finances set a high cost of
capital which could render
projects unviable
Public and private sector
cooperation is critical to
making South Africa
globally competitive
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Macro economy: Given the medium term economic outlook, fiscal discipline
and structural reforms are national imperatives
Estimated Budget Deficit and Debt:GDP Scenarios

GDP growth outlook
8,0%
5,0%

6,0%

Scenario

6,0%
4,0%

5,0%

4,0%

4,0%
2,5%

2021/22

2022/23

2023/24

-6,0%

Expected to

-8,0%

decline by

-10,0%

8.3 – 10.6%

-12,0%

-9,6% -9,6%

423

444

473

Cumulative

454

886

1,309

1,753

2,226

Additional Budget
shortfall (R’bn)

Reform

289

412

437

314

41

Baseline

289

662

1,072

1,528

2,027

Cumulative funding
requirement (R’bn)2

Reform

743

1,298

1,747

2,067

2,266

Baseline

743

1,548

2,382

3,281

4,253

Budget Deficit as %
of GDP

Reform

13.3%

10.8%

8.3%

5.9%

3.5%

Baseline

13.3%

14.2%

13.6%

14.0%

14.2%

Total Debt as % of
GDP

Reform

82.0%

88.2%

92.2%

94.6%

94.4%

Baseline

82.0%

90.3%

97.9%

106.7%

115.1%

growth of at
least 4% p.a.
Reform

Required reforms: assumptions
Virtuous circle pursuant to fiscal discipline of reduced debt and increased investment
resulting in lower cost of funding, increased growth and higher tax revenues

✓ Zero-based budgeting by National Treasury.
✓ Most expenditure items growing slower than inflation, except for investment in

•

The baseline projections assume GDP to contract by 9.6% in 2020, with a recovery off a lower
base in 2021 and 2022 and muted growth thereafter.

•

The baseline projects the economy to recover to pre Covid-19 levels within 3 years, with an
upside scenario of 2 years and a downside scenario of 5 years, depending on the spread of the virus

•

A combination of lower GDP growth and lower tax collection post COVID-19, will result in
unsustainable fiscal strain. In the absence of structural reforms:

infrastructure to stimulate economic growth.

✓ Consistent reduction in the real wage bill for Government over the entire period.
✓ Reduction in the funding requirements of local government and SOEs.
✓ Achieving long term real sustainable economic growth of at least 4% per annum.
✓ No increases in tax rates, but improvement in tax collections through higher growth and
improved administration.

1
2

Medium term outlook per Feb’20 budget
Excluding refinancing of debt that are due for redemption (R220tn and R385tn over 3 and 5 years respectively)

2024/25

432

Sustainable GDP

Base

2023/24

454

2024/25

-4,0%

2022/23

Annual

0,0%
2020/21

2021/22

Budget deficit pre
Covid (R’bn)1

4,0%
2,5%

2,0%
-2,0%

2020/21

•

•

Budget deficit will remain above 13% of GDP (Deficit of 6.6% in 1994 and surplus of 1% in
2008)

•

Debt will continue to increase, exceeding 100% in 2023 (49% in 1994 an 28% in 2008). Total
government debt (including SOEs) could exceed R8tn by 2025

Private and public sector cooperation and public sector structural reforms will reduce the strain
on the fiscus, and increase GDP growth, thus stabilising public finances and reducing funding
cost over time. The budget deficit could normalise at 3.5% in 2025
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We must work together to ensure an accelerated
economic recovery and a shared national vision
1

SA has wasted time and resources over the last decade, and
given the impact of COVID-19 we must now work together
and make compromises and sacrifices

2

Leaders in all areas must focus on securing an accelerated
economic recovery in the national interest, not just their own
specific interest groups

3

We urgently need a social and economic compact, a cohesive
plan and bold leadership to implement rapid economic and
inclusive growth and create a more equitable society

4

Properly capacitated task teams (sector and policy)
combining public and private sector experts reporting to
the Presidency

5

Business is ready to
help address the
economic challenges
in South Africa
working in
partnership with
Government, labour
and communities

Short-term compromises will be required in order to
achieve longer term strategic goals and objectives
18
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Proposed Next Steps: Alignment on approach following the revised Budget
and in conjunction with the Jobs Summit via the creation a sector Task Teams

Post-COVID-19 Economic Reconstruction,
Growth and Inclusivity Plan

Post COVID Budget

Reconstruction
Conference

Focus Areas

Sector
Priorities

Policy
Initiatives

Funding
Options

Fiscal
Stabilisation

Rapid Alignment
between social partners

Updated Jobs Summit

Refine and enhance
Interventions

Agreement
on priorities

Implementation
of initiatives

Monitoring and
evaluation of
outcomes

Creation of a Joint Reconstruction Task Team to coordinate and agree
priority actions across sectors and implement far-reaching reforms

Sector sub-committees to focus on implementation of key initiatives
and evaluation of outcomes versus objectives
Strictly Confidential
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Thank You

BUSINESS FOR SA I COVID - 19

Visit the Business for SA Website:
Businessforsa.org

